Avery County Board of Education 


Meeting Minutes April 13, 2021 


The Board of Education will hold its regular monthly meeting al 6:00 p.m. on Tuesday, April 13, 2021 at Avery 
County Schools Central Services. 


CALL TO ORDER John Greene called the meeting to order at 6:00pm 


ETHICS STATEMENT 

“Board members are reminded that it is our duly to avoid conflicts of interest and the appearance of conflicts of 
interest as we handle the work of this Board. Does any member of the Board know of any confliet of interest or any 
appearance of conflict with respect lo any matters coming betore us at this mecting? If so. please state them for the 


record. If, during the course of (he mecting, you become aware of an actual or apparent conflict of interest, please 
bring the matter to the attention of the chair. It will then be your duty te abstain from participating in discussion on 
the matter and from voting on the matter.* 


INVOCATION Pat Edwards pave the invocation 
PLEDGE OF ALLEGIANCE 


APPROVAL OF AGENDA AND MINUTES 


Approval of April 13, 2021 Open and Closed Agenda (action) (motion to approve: Jane Bumgarner; second: Kathey 
Aldridge; unanimous) 

Approval of October 13, 2020 Closed Minutes (action) (motion to approve: Kathey Aldridge; second: Jane 
Bumgarner; unanimous) 


Approval of March 9, 2021 Open and Closed Minutes (action) (motion to approve: Jane Bumgarner, second: Pat 
Edwards; unanimous) 


SUPERINTENDENT’S REPORT 
Dr. Brigman began by thanking the board members for their time today during our board retreat. He feels good 


about our district strategic plan and how it will lead our path forward, Dr. Brigman thanked Jeff Jaynes for his 
financial presentation during the retreat. 


Dr. Brigman welcomed everyone back from Spring Break and reiterated that we only have a few short weeks left in 
this academic year, We are blessed to have all students PreK-12 now back in school 5 days a week as ACHS began 
5-day face to face instruction yesterday. Dr. Brigman concluded with gratitude for the “team approach” Avery 
County has taken to tackle CoVID-19. Phillip Barrier is a trae community partner and Avery County Schools is 
thrilled to award him with the first Friends of Education Award. 


UP FRONT SESSION 
A) Recognition of Phillip Barrier, County Manager: recipient of the Avery County Board of Education Friends 
of Education Award — |* quarter 2021 


PUBLIC COMMENTS 


DISCUSSION AGENDA 


A) 


B) 2 


Leadership for Innovation 


1) Important Dates: 
a) Regular Monthly ACBOE Meeting — May 11", 2021 
b) Last Day of Instruction, End of fourth Nine Weeks ~ May 27", 2021 
c) Required Teacher Workday — May 28", 2021 
4) ACHS Graduation ~ May 29", 2021 
€) Optional Teacher Workdays — May 31*-June 7", 2021 


1 


Century Systems 


1) 2020-2021 Summer Programming ~ (action) (motion to approve: Pat Edwards; second: Kathey 
Aldridge; unanimous). Ellis Ayers presented the “haves” and “wants” of ACS proposed summer 
programming plan. The plan is to offer two, 3-week sessions and to have 150 hours of programming 
available. Based on current numbers, we are anticipating needing fifteen staff members for the elementary 
level, and three additional staff for middle school support. Mr. Ayers has incorporated field trip 
Opportunities with WAMY, 4-H, and YMCA. Funding for this program was just released over spring break 
and consists of a combination of Read to Achieve funds and ESSER's money. Mr. Ayers feels like 
engagement is the key to making this successful. We are required to have a template of our summer school 
plan to the state by the end of the month. 


Jane Bumgarner asked when we will open up cnrollment to all students? Mr. Ayers explained that DPI has 
asked us to prioritize students based on learning loss/academic need. Once these students commit. this will 
determine classroom size, availability, and teacher funding, which will then determine how many other 
students can attend. Pat Edwards asked about retentions, and when those conversations will take place? 
Mr. Ayers states that testing will take place at the beginning and end of summer programming and a 
collaborative decision will be made at that point to sce if the student is ready to move on. Ms. Edwards 
then asked if we are offering virtual summer programming? Mr. Ayers answered that we will not have 
virtual summer programming. There will be some enrichment opportunities for virtual students, but this 
will not be part of our official summer program 


2) ACHS Construction Update - (information) Rob Johnson was present and reported that he'd had a 
good site visit this morning. Mr. Johnson feels the project is starting to come together. Several items are 
moving forward, including the entry doors which were being installed this morning and the brick veneer 
which should be complete tomorrow. Crews are testing moisture to see what mitigation may be needed 
before beginning installation of the terrazzo. Dr. Brigman asked about the door and window installation 
being completed this week. Mr. Johnson has been assured that these will be installed before the Terrazzo 
pre-installation. A meeting with the sub-contractors is scheduled for next week to coordinate the sequence 
of the casework cabinets and terrazzo. John Greene asked about the project completion date. Mr. Johnson 
is encouraged that we will be able to maintain the current timeline and have students in the building at the 
beginning of the 2021-2022 academic year. 


3) Polices for 1* Reading (information) 
a) 1510/4200/7270 — School Safety 
b) 1610/7800 — Professional and Staff Development 
¢) 1710/4020/7230 ~ Discrimination and Harassment Prohibited by Federal Law 
d) 2440 — Policy Review and Evaluation 


4) Capital Outlay/Maintenance Updates - (information) Jeff Jaynes thanked the board for their time this 


The Board will meet in Closed Session for the purpose of disc: 


morning during the board retreat. Mr. Jaynes went on to report that as he has been saying the last couple of 
months, we are in somewhat of a holding pattern on capital projects. As far as maintenance updates, we 
have ordered mulch to refresh the playgrounds, and the maintenance staff will be going around to schools 
as the mulch comes in. There were only seven work orders our maintenance staff was not able to get to this 
month. We are left with one big project, the storage tanks at CS. Demolition for this project is set to begin 
on Wednesday, May 26". Mitchell Co. will allow us to fill our fuel truck at their facility until our new 
tanks are installed. Mitchell County will bill us at the state rate. 


5) Surplus Property — (action) (motion to approve: Kathey Aldridge: second: Jane Bumgarner; unanimous) 
Jeff Jaynes presented that Mr. Reep had come to him with concern about some of the technology that is in 
the high school. Some of these items will not be needed in the new building, and Mr, Jaynes is asking that 
the board surplus these items. Since these items were purchased with federal funds, there is paperwork 
involved, and if approved, Mr. Jaynes will complete the paperwork and send to Washington. The present 
plan is that these items, including whiteboards and AV equipment will be replaced with Smart TV’s in the 
new building. 


6) 2020-2021 Budget Amendments #5 — (action) (motion to approve: Pat Edwards; second: Jane 
Bumgarner; unanimous) Mr, Jaynes presented amendments including state and focal increases that with 
additiona} federal grants totaling $259,384.67 will add an additional $471,497.67 to our budget. Mr. Jaynes 
made adjusted to several accounts based on current spending, including six accounts specifically related to 
CoVID. Mr. Jaynes reports that we did not think we were going to be able to spend all this before 
Christmas. The state then opened up these accounts and we are able to move some of this money and 
spend it. Ail CoVID funding is listed separately — see attachment. 


The principals have moved over $157,000.00 out of textbook accounts and into digital resource accounts. 
David Reep applied for a grant, received it, and was given more than originally planned for, Megan Pollard 
wrote a grant to help pay for EC services during summer programming. 


7) Approved Change Orders — (information) The current change orders have already been approved by 
board poll but are on tonight’s agenda for questions and/or discussion. Jeff Jaynes gave the board an 
update on one change order that was not listed on the report. This change order was for re-routing the 
sewer lines from the 100 pod. Branch did not have the final numbers for this, and we did not want to slow 
the project down, so we gave them a max to spend. They have completed this work, and it did come in 
under the budget we gave them. 


information Uhat ts privileged, contidential or 


not a public record as Per N-C.G.S. 143-318, 111) studenis and personnel: and (2)(6) initial employment. (action) 
(motion to approve: Kathey Aldridge; second: Pat Edwards; unanimous) 


CONSENT AGENDA (action) (motion to approve: Kathey Aldridge; second: Pat Edwards; unanimous) 


Employment 
Contracts/Retirements/Resignations/Terminations/Information 
Student Transfer Requests 

Student Release Requests 


BOARD MEMBER COMMENTS 


INFORMATION ITEMS 


ADJOURNMENT (action) (motion to approve: Jane Bumgarner; second: Kathey Aldridge; unanimous) 


Pico 


Chair, John Greene 


Secretary, Dr. Dan Brigman 


Respectfully submitted: 


Siphon Neto 


Stephanie White 
Motion to Approve: ne Burga rner 
Member Seconded: Ruth Sh irley 


Date Approved: oA21== | 


